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	Detailed Proposal Form for Public Sector Linkages Program 
For 2009–10 ROUND TWO funding for activities relating to APEC, ASEAN, PHILIPPINES, India and south asia.
- Detailed Proposals should be forwarded to: pslp@AusAID.gov.au
	

	
	NOTE: COMPLETED PROPOSAL FORMS MUST NOT EXCEED 8 PAGES IN LENGTH (excl. certification and attachments)
	


General
	1. List partner country or countries (from those listed above, as well as other APEC developing member economies if appropriate for APEC submissions).

	     

	

	2. Provide details of the applicant organisation and contact officer.

	Organisation
	     

	ABN
	     

	Contact officer
(if your organisation is submitting more than one proposal for one country or for APEC, a single coordinating officer should be identified)
	Name
	     

	
	Position
	     

	
	Postal address
	     

	
	Telephone
	     
	Facsimile
	     

	
	Email
	     

	

	3. Name the public sector counterpart organisation(s) in the partner country. 
If more than one, identify the lead organisation.

	     

	

	4. Provide the name of the proposed Activity.

	     

	

	5. Provide the planned start and finish dates.

	Start
     
	Finish
     

	

	6. Provide the anticipated total cost to PSLP (A$). 
See PSLP Guidelines for eligible costs.

	A$     


Activity description

	7. Describe the Activity’s objective(s).
What does the Activity aim to achieve? This is the expected immediate development outcome. Ideally it includes only one concept in a simple sentence (avoid the words ‘and’ or ‘through’). The aims an Activity is intended to achieve can be at several different levels, which means there can be goal, purpose, component or output level objectives.

	     

	

	8.  Describe the Activity’s anticipated outcome(s). 
What developmental changes will be produced if it is successful? It answers the question: ‘what do we believe will have been achieved once we have finished our work?’ It is the positive mid-term development change that the Activity will produce if the outputs are completely successful.

	     

	

	9. Number and briefly describe each output to be achieved by the Activity. 
Outputs are the tangible benefits (e.g. products and services) that are directly produced by an Activity and for which the Activity implementers are accountable. They are the immediate tangible results of undertaking tasks with a range of resources (inputs). They are generally quantifiable and are sufficient to achieve the Activity’s objective(s). 

	1.      

	

	10. Describe the inputs that will be undertaken to achieve the outputs listed above. 
Identify when and where they will occur and who will undertake them. Outline the language of instruction of training courses/ workshops and steps to deal with language problems. Include steps planned to support adoption of Activity outcomes by the counterpart(s) and ongoing support following completion of the Activity.

	2.      

	


Information relevant to selection criteria (see PSLP Guidelines)
	11. Describe the Activity monitoring and evaluation that would be undertaken and the evidence that would be collected to show that (a) the outputs are of a satisfactory standard and (b) the Activity has achieved its objective. How will it be proven that outputs have been achieved? Training participants could be asked to complete questionnaires upon completion of training. Participants could be questioned three months after the training output whether or not they have put their new skills into practice in the workplace. List the outputs and the objective and, where possible, specify quantity, quality and time (QQT) indicators to be achieved. Indicate the resources to be dedicated to conducting monitoring and evaluation.

	     

	


	12. Explain how you would ensure gender equity in Activity participation, in Activity-related decision-making and in access to direct and flow-on Activity benefits. Consult AusAID’s gender and development guidelines <www.ausaid.gov.au/pslp> prior to completing this section.

	     

	

	13. Identify any direct or follow-on impact this Activity might have on the environment and how any such impacts would be managed. 
Consult AusAID’s environmental management guidelines <www.ausaid.gov.au/pslp> prior to completing this section.

	     

	

	14. Explain how the Activity would promote the sustainability of its intended benefits and outcomes beyond the life of the Activity. 
Sustainability refers to the benefits of an Activity that continue after completion – such as assets, skills, facilities or improved services. Build on the strengths of the counterpart organisation, meet their priority learning needs, work closely with them through all stages of design and implementation and monitor the counterpart’s perception of relevance and progress, and adjust the Activity to suit. 

	     

	

	15. Identify possible risks to achieving the Activity’s purpose and its sustainability and explain how these risks would be managed and by whom.

	     

	16. Describe the strengthened linkages between your organisation and the counterpart(s) that are expected to endure beyond Activity completion. These could include networks, regular conferences, mentoring programs or joint projects.

	     

	

	17. Describe how this Activity contributes to an Australian whole-of-government approach to the development problem in the partner country. 
Will other government departments participate in an Activity Advisory Committee? Or will this Activity be coordinated with existing aid activities in the partner country?

	     

	18. Provide other information/comments in support of the proposal (if any).

	     

	

	Note: Written evidence of support for this proposal from: (a) the head or senior officer of the applicant organisation, and (b) the head or senior officer of the partner country counterpart organisation(s) must be emailed with this proposal form.  Where relevant this evidence must include explicit commitment to post-training information dissemination (ref. PSLP Informal Note, Aspects of Development and Activity Design).


Proposed resourcing of the activity

Don’t forget to submit the detailed worksheet you used for calculating the following proposed budget.
	19. Provide the proposed Activity budget (A$) based on the detailed worksheet

	
	Cost-sharing a
	Third party contribution
	PSLP funds requested
	Total

	
	Applicant contribution
	Counterpart

Contribution 
	
	
	

	Applicant staff costs 

	Salaries
	     
	0
	     
	     
	     

	International airfares
	     
	0
	     
	     
	     

	Domestic travel
	     
	0
	     
	     
	     

	Insurance
	     
	0
	     
	     
	     

	Living expenses
	     
	0
	     
	     
	     

	Subtotal
	     
	0
	     
	     
	     

	Consultants costs 

	Fees
	     
	0
	     
	     
	     

	International airfares
	     
	0
	     
	     
	     

	Domestic travel
	     
	0
	     
	     
	     

	Insurance
	     
	0
	     
	     
	     

	Living expenses
	     
	0
	     
	     
	     

	Subtotal
	     
	0
	     
	     
	     

	Counterpart staff costs 

	Salaries
	0
	     
	     
	0
	     

	International airfares
	0
	     
	     
	     
	     

	Domestic travel
	0
	     
	     
	     
	     

	Insurance
	0
	     
	     
	     
	     

	Living expenses
	0
	     
	     
	     
	     

	Subtotal
	0
	     
	     
	     
	     

	Procurement & training costs b

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	Subtotal
	     
	     
	     
	     
	     

	

	Overheads & on-costs, if any c
	     
	     
	     
	0
	     

	Administrative support costs d
	0
	0
	0
	     
	     

	Other (specify)

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	Subtotal
	     
	     
	     
	     
	     

	

	Total
	     
	     
	     
	     
	     

	Note: All cost categories are defined in the section ‘Eligible costs’ in the PSLP guidelines. a Contributions can be in cash or kind. b PSLP will meet the small-scale purchase and freight (and/or hire) costs of items essential for achieving activity objectives, but only where these (non-hired) items become the property of the counterpart organisation at the completion of the activity. Itemise all eligible costs. c PSLP cannot meet any staff on-costs or overhead costs. Under the PSLP Guidelines on-costs and overheads are regarded as a cost-sharing contribution by the applicant organisation. d PSLP funds can be used for administrative support costs up to an additional 10% of the value of funds sought from AusAID.


Certification
	20. Acknowledge and sign certification

	Contact officer or coordinating officer of the applicant organisation must sign the application form and mail the certification to the PSLP Secretariat, AusAID, GPO Box 887, CANBERRA ACT 2601.
 FORMCHECKBOX 
 The applicant organisation acknowledges that this proposal, if approved, will not give rise to any expectation of or commitment to funding by AusAID of any activity other than that approved as identified in this proposal.

	
	  /  /    

	Signature
	Date

	     
	     

	Name
	Position
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